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Agile & Lean Product Owner
Description
Agile & Lean Product Owner is a 2-day course that covers myriad activities of the Product Owner. This
person is responsible for the successful development of product and its delivery. The Product Owner
creates and establishes the product vision, product roadmap, product backlog, and release schedule, and
collaborates closely with the development team, key stakeholders, users, and the customer to transform
the vision into an end product. The Product Owner is the product visionary who leads the development
team through product development, who makes critical decisions going forward, and who maintains a
close relationship with the customer. Also, it is recommended that persons with less than 2 years of
Agile or Scrum experience take the Agile & Lean Essentials course to ensure a thorough understanding
of the values, principles, and practices of Agile, Lean, and Scrum, and the terminology commonly used
by practitioners of those methods.

Why Attend?
The goal of Agile & Lean Product Owner is to provide new and experienced Product Owners with a
significant body of knowledge and enhanced skills to perform this important role throughout a project’s
development lifecycle. The course explains in detail many of the concepts and techniques introduced in
the Agile & Lean Essentials course.

What You Will Learn
The significant learning points of Agile & Lean Product Owner include:
•
•
•
•
•
•
•
•

Perform the role as the product’s visionary,
Embrace Scrum and its simplicity,
Change the way you plan a project by understanding the criticality of Sprint 0,
Bring out the leader and negotiator in you,
Convey the importance of the Product Owner’s role,
Appreciate the basic principles of Project Management,
Transform you from using traditional ways of thinking to using Agile and Lean thinking,
And more

Who Should Attend?
The Agile & Lean Product Owner course is recommended for Product Managers, new and experienced
Product Owners, domain stakeholders, and program and project managers. Before taking this course, it
is recommended that all new and Product Owners with less than 2-years experience in an Agile and
Scrum environment take the Agile & Lean Essentials course to ensure a thorough understanding of Agile,
Lean, and Scrum values, principles, and practices, and the terminology commonly used by practitioners
of all three methods.
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