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Agile & Lean Scrum Master
Description
Agile & Lean Scrum Master is a 2-day course that addresses the attributes of the Scrum Master, and how
this person integrates with team members, key stakeholders, and organizational leaders to assure a
project’s success. Students will learn what it means to be responsible for championing the needs of the
team to the organization and for championing the needs of the organization to the team. The Scrum
Master is the team’s enabler and facilitator who assures that the team functions within the agreed-to
Scrum practices while acting as a mediator and negotiator between the team and the greater organization.
Also, it is recommended that persons with less than 2 years of Agile or Scrum experience take the Agile &
Lean Essentials course to ensure a thorough understanding of the values, principles, and practices of
Agile, Lean, and Scrum, and the terminology commonly used by practitioners of those methods.

Why Attend?
The goal of Agile & Lean Scrum Master is to provide new and experienced Scrum Masters with a
significant body of knowledge and enhanced skills to perform this important role throughout a project’s
development lifecycle. The course explains in detail many of the concepts and techniques introduced in
the Agile & Lean Essentials course.

What You Will Learn
The significant learning points of Agile & Lean Scrum Master include:
• Understand the importance and the critical role of the Scrum Master,
• Fulfill the needs for a Scrum Master on your project,
• Know where to start on the first day of a project if that is needed
• Execute the essentials of Scrum, and understand its simplicity,
• Demonstrate how to implement Scrum on a project,
• Know what it means to be a servant facilitator,
• Take immediate steps in becoming an Agile transformation leader,
• When needed, take on coaching responsibilities for a team,
• Apply values, principles, and technical practices of Agile,
• Apply concepts and principles of Lean, with insight to Deming’s Key Principles,
• Understand Project Management basics (from the PMBOK),
• Apply all aspects of initial project planning also known as Sprint 0,
• And more

Who Should Attend?
Agile & Lean Scrum Master is recommended for new and experienced Scrum Masters who seek ways to
improve their Scrum Master skills, and Scrum practitioners who aspire to become new Scrum Masters.
New Agile Coaches and experienced Agile Coaches with less than 3 years coaching experience will also
benefit from taking this course.
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