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Description

Project planning is the first and most critical activity of any project whether using Agile or traditional methods.
On a traditional project, the more common term, “Initial Project Planning”, is often used. The Critical Need for
Agile Project Planning is a 4-hour, eye-opening discussion that provides critical topics that often are overlooked
and that lead to failure. Poor or inadequate project planning and preparation frequently occurs in many projects.
This presentation addresses the pitfalls of hurried or inadequate project preparation important to a project’s
execution that often results in the poor allocation of resources, and numerous other inadequacies including
budgeting, training, establishment of critical environments, well-defined and developed requirements, and
people who lack the appropriate skills.

Why Attend?

The Critical Need for Agile Project Planning presentation will provide insights into the techniques of Agile and
Lean that strengthen effectiveness and simplicity of planning. The presentation will provide key points in a
project’s readiness including establishing critical environments, infrastructure, and tools, the conduct of Agile
and Lean training for core team members and key stakeholders, the identification of the project’s Product
Owner and Scrum Master, recurring training that extends into the greater organization, creation of the product
vision, product roadmap, and initial product backlog, developing an initial release plan, and more.

What You Will Learn

At the end of the course, you will learn how to:

Identify critical risks,

Create a product vision,

Develop a release strategy,

Identify initial requirements,

Establish a product roadmap,

Create the initial product backlog,

Identify critical resources, skill sets, and environments,

Assure that everyone is trained on Agile and committed to the project,
And more

Who Should Attend?

The Critical Need for Agile Project Planning presentation is recommended for executive and mid-level
management, sponsors, program and project managers, Scrum Masters, Product Owners, and other key
stakeholders. In other words, it is essential that anyone involved with planning or controlling a project attend
this course.
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